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MAJOR PROJECTS AUTHORITY CLUSTER TEAM STRUCTURE

Departments Cabinet Office DH DfT DWP
(including Arms MoD DfE BIS HMT
Length Bodies) FCO DCMS Defra HMRC
covered by each DfID Olympics DECC ONS
MPA Cluster Team Security Services CLG
Houses of Mol
Parliament Home Office
Other MPA Interfaces with Resourcing and GMPP reporting Transparency and
operational HMT Approvals Process Efficiency  Assurance toolkit =~ Communications
responsibilities ICT Approvals & guidance

PPM Function

e Cluster groupings reflect new HMT Spending Team structures as closely as possible,
for improved coordination and information share at the Centre

e Other organisations will be added to Cluster groupings as applicable to the GMPP
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