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You asked about the early problems of the Rural Payments Agency.  You already have the report by the EFRA Select Committee.
Origin of the Rural Payments Agency

RPA was established on 16 October 2001 as an Executive Agency of the Department for Environment, Food and Rural Affairs (Defra).  Nick Brown announced the reorganisation that led to the new agency in July 2000:
The Minister of Agriculture, Fisheries and Food, Nick Brown, today made a written statement to the House of Commons on the restructuring of MAFF''s regional activities. Mr Brown said: 

"I have decided to make a number of important changes to the way MAFF operates in the regions, in order to improve the services we offer to farmers and to strengthen the contribution we make to the wider rural economy. We will participate fully in the Government Offices for the Regions, strengthening MAFF''s regional policy capability. We will set up new organisational structures to enhance the delivery of rural development policies. And we will invest up to £130million over the next spending period to modernise the way we administer CAP schemes, taking full advantage of the benefits of electronic service delivery. I have given careful consideration to the findings of a detailed study of methods of delivering CAP payments, submitted at the beginning of this year by PricewaterhouseCoopers. 

I have concluded that the interests of farmers, traders and taxpayers would best be served by the creation of a new CAP Payments Agency, merging the paying agency functions of MAFF''s 9 Regional Service Centres and the Intervention Board to provide top quality customer service using modern electronic systems. 

Farmers and traders will benefit from a reduction in "red tape" and more efficient and rapid processing of payments, with the achievement of 95% electronic service delivery capability by March 2004. There will be significant benefits for taxpayers, with a 10% cut by March 2004 in unit costs of administering payments and further savings in subsequent years after the new Agency is fully established. 

I have written today to the main organisations representing farmers and traders to explain how the Agency will work, and to seek their views on the best ways of ensuring a smooth transition to the new arrangements. We will work very closely with our customers to help them reap the benefits which electronic service delivery offers. However we recognise that many farmers are apprehensive about changes in the way their claims are handled and will maintain arrangements for face-to-face local contacts with farmers, at least until the new IT systems are fully operational and everyone has easy local access to the internet. 

The Agency will be constituted as an executive agency of the Ministry of Agriculture, Fisheries and Food and will therefore be answerable to me. It will continue to administer the schemes currently operated by the Intervention Board in all parts of the UK and the devolved administrations will therefore be represented on its Ownership Board. It will operate from five sites, with its headquarters at Reading and other sites at Carlisle, Exeter, Newcastle and Northallerton. 

The work that will transfer to the new Agency currently accounts for some 80% of the 2000 staff in the Regional Service Centres and nearly all the Intervention Board''s 1350 staff. By the time the new systems are fully operational (2004) we estimate that the total number of staff required will fall to around 1950. We will make every effort to find suitable alternative employment for staff who are no longer required as a result of the modernisation programme.

This press release announced the launch:
LAUNCH OF THE RURAL PAYMENTS AGENCY 

Secretary of State for DEFRA Margaret Beckett today announced the launch of the Rural Payments Agency (RPA). 

Margaret Beckett said: 

"I am pleased to announce the establishment of the Rural Payments Agency (RPA) as a Next Steps Executive Agency of DEFRA.  The formation of RPA forms a key part of the regional restructuring of DEFRA and is the culmination of many months of detailed planning work. Nick Brown, the then Minister of Agriculture, first announced the proposals for changes to the delivery of services in the regions in July 2000. 

"RPA is responsible for the CAP payment functions formerly delivered by the DEFRA Paying Agency and the Intervention Board. For the first time there is a single agency responsible for making all CAP payments in England and for providing information on CAP schemes. RPA will also implement schemes delegated to it on a UK-wide basis. The emphasis will be on service delivery through the increased use of information technology and e-business. 

"Modernising and centralising the administration of CAP schemes will improve efficiency and provide a better quality service to our customers. The full development of RPA will take until 2004 and involves a major change programme. It will be a challenging time for everyone involved. I wish the Chief Executive and his staff every success." 

Notes for Editors 

1. Significant investment was provided in SR2000 for the modernisation of CAP payments administration through the creation of a new CAP paying agency (the Rural Payments Agency). The objective is to have 95% electronic service delivery capability by March 2004 while bringing together the paying agency functions of DEFRA and the Intervention Board as part of a wider restructuring programme of the Department''s regional operations.
 

In addition to the EFRA Select Committee Report, which you already have, there were two reports by the National Audit Office:
The National Audit Office, DEFRA: A progress update in resolving the difficulties in administering the Single Payment Scheme in England, December 2007 HC 10 2007-8

National Audit Office, The Delays in Administering the 2005 Single Payment Scheme in England, October 2006 HC 1631 2005-6

I attach a library note about delays in payments.

� 	MAFF Press Release, Nick Brown announces review of MAFF’s regional operations, 24 July 2000


� 	Defra Press Release, Launch of the Rural Payments agency, 17 October 2001
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